
Week 8: History of ESS



Discussion

Reflecting on the findings from Week 5’s assignment:
● Did any of the findings surprise you? 
● Do you see any gaps or opportunities?
● Where do you see gender being most relevant to common 

climate change impacts?
● What elements make up your institutional GESS 

frameworks?
● Who are the relevant internal role players related to GESS 

at your institution, what are their responsibilities?
● How do your institutional policy frameworks support 

mainstreaming beyond project design?



Gender integration

● Evidence of gender reference being aligned with gender policy, strategies, 
frameworks or wider climate or development policies? 

● Does the NDC analyse or challenge gender or social norms? 
● Is there evidence of a participatory planning process for the NDC? 
● Is there specific evidence of women’s groups and national women’s and 

gender institutions being engaged in the process of updating the NDC? 
● Is there reference to capacity building, which includes training in the science, 

technology, engineering and maths (STEM) sectors? 
● Is there a mechanism for measuring and monitoring the implementation 

of the NDC? 
● Is there reference to the collection of sex-disaggregated data and gender 

analysis in the NDC? 
● Is there reference to any / gender-responsive budgeting in the NDC? 



Gender integration



ESS and Gender 



History of ESS

● Before ~1980 development projects were mostly done without, or with only 
minimal, consideration of social and environmental impacts E.g. building dams 
without considering displacement of communities and destruction of 
ecosystems. 

● World Bank and others were widely criticised for this approach so began 
introducing policies to identify and address certain risks 
○ Other development agencies soon followed adopting safeguard policies



History of ESS

● Effectiveness and capacity
● Standardisation?

Current day
● WB developed a new framework in 2016
● Many use the IFC Environmental and Social Performance Standards – 

including GCF (as well as GEF)
● Ensure that the entities overseeing projects (AEs and GEF Agencies) can 

implement ESS standards



Key vocab

Environmental and Social Safeguards (ESS)
Environmental and Social Management 
System (ESMS)
Environmental and Social Assessment (ESA)
Monitoring and Evaluation (M&E)



Gender 
emergence

Gender equality is enshrined in a number of multi-lateral agreements and initiatives 
including:

● Convention on the Elimination of All Forms of Discrimination against Women 
(CEDAW)(1979) 

● Beijing Declaration and Platform for Action (1995)
● Millennium Development Goal ‘#3: Gender Equality’ (2000)
● Sustainable Development Goal ‘#5: Gender Equality’ + mainstreaming (2015) 

Gender considerations have also been included or amended to numerous environmental 
agreements/events including:

● UNFCCC
● Convention on Biological Diversity (CBD)
● UN Convention to Combat Desertification (UNCCD)
● The Earth Summit, UNCED, 1992 and the Rio Declaration
● Agenda 21

Be wary of the 
“women as 

victims” 
archetype



Inequality



Key vocab

Gender
Gender balance
Gender equality
Gender equity



Key vocab

Gender gap
Gender sensitive/sensitivity
Gender responsive approach



Questions

● Any questions?  



Gender/ESS and climate change



Vulnerability

“The degree to which a 
system is susceptible to, or 
unable to cope with, 
adverse effects of climate 
change, including climate 
variability and extremes.”



Gender, ESS and the GCF



Paris 
Agreement

● Article 7.5: Inclusive Approach - Adaptation action must:
○ “follow a country-driven, gender-responsive, participatory and fully transparent 

approach; 
○ take   into   consideration   vulnerable   groups,   communities   and   ecosystems;   
○ be   based   on,   and   guided  by,  the  best  available  science  and,  as  

appropriate,  traditional  knowledge,  knowledge  of  indigenous  peoples  and  
local knowledge systems; and 

○ integrate adaptation into relevant socioeconomic and environmental policies and 
actions, where appropriate” 

● Requires that parties to UNFCCC report “how best available science, gender perspectives 
and indigenous, traditional and local knowledge are integrated into adaptation”



Evolution of 
GCF approach

● Gender policy for the Green Climate Fund (B.09 - 2015)
● Gender action plan 2015-2017 (B.09 - 2015)
● Gender Action Plan 2018-2020 (B.20 – 2018)

○ Moved beyond a narrow understanding of gender to consider, respect and 
value the contribution of both women and men.

○ Made gender assessments a mandatory requirement at the project level.
○ Required a more progressive approach to strengthening gender work at GCF – 

emphasises gender responsiveness rather than gender sensitivity. 
○ Recommended a language shift from a discourse of vulnerability, to one 

recognising the inherent value, importance and potential of multiple identities.
○ Aligned the policy with the SDGs, making commitments to gender equality as a 

stand-alone goal (SDG5) and as a cross-cutting theme.



Updated Gender Policy 
and Gender Action Plan 
2020-2023 (B.24 – 2019)

● [in 2019] reaffirmed commitment to mainstream gender issues throughout the 
GCF policies, plans and programmes;

● suggests a mandatory requirement to submit project-level gender action 
plans;

● outlines clear requirements across the project life cycle and with respect to the 
roles and responsibilities for GCF and AEs;

● reaffirmed commitment to align with the SDGs; and



Risk 
Management
 Safeguards in the GCF are a method for identifying, quantifying and managing risk.

Type of risk Mitigation 
potential

Significance 
of risk Uncertainty 



IFC Performance 
Standards

1. Overarching ESMS – internal organization requirement

2. Labour and working conditions

3. Resource Efficiency and Pollution Prevention

4. Community Health, Safety, and Security

5. Land Acquisition and Involuntary Resettlement

6. Biodiversity Conservation and Sustainable Management of Living Natural Resources

7. Indigenous People

8. Cultural Heritage

??? Gender, social inclusivity and support for local economic growth



A 
(I1)

High Risk
Significant or adverse impacts that 
are irreversible, diverse or 
unprecedented

e.g. Hydroelectric dam – resettlement 
and loss of livelihoods, complete loss 
of micro-habitats and sub-species

5 Critical negative impacts on people or 
environment in magnitude or intensity, 
geographic extent, duration, 
reversibility

B 
(I2)

Moderate Risk
Potential impacts less adverse, 
limited, site-specific and likely 
reversible — mitigation measures 
can be readily designed and 
implemented

e.g. Medium-scale agricultural 
projects – limited and reversible 
change to biodiversity, soil 
composition and access to resources

4 Severe negative impacts on people or 
environment in magnitude or intensity, 
geographic extent, duration, 
reversibility. Risks are predictable, 
manageable and/or reversible

3 Moderate negative impacts. These can 
be avoided and/or mitigated with 
accepted and relatively uncomplicated 
measures

C 
(I3)

Low Risk
No to minimal adverse environmental 
and social impacts — easily and fully 
mitigated through routine measures

e.g. Policy work, land-use planning, 
capacity building

2 Low negative impacts. These can be 
avoided and/or mitigated through 
regular due diligence during project 
design and implementation

1 Negligible negative impacts



Gender mainstreaming and ESS in project 
development, implementation and M&E



Gender equality 
spectrum

Gender 
negative/harmful

Reinforces gender 
inequalities

Gender 
blind/neutral

Ignores gender 
inequalities

Gender 
sensitive

Considers gender 
inequalities - does not 
challenge norms

Gender 
transformative

Changes unequal 
gender relations, 
norms and addresses 
root causes

Gender 
responsive

Targets gender 
inequalities 
intentionally to achieve 
certain outcomes



Benefits of a gender- 
responsive approach

● Provides a better understanding of women’s and men’s 
relationship with the environment (knowledge, needs, roles 
and priorities)

● Identifies the different ways in which each gender accesses, 
uses and controls natural resources and services

● Supports equal opportunities to benefit from environmental 
policy and projects for women and men



Gender- responsive 
approach

● Requires attention and commitment at all levels, from international 
conventions and high-level decision-makers to community-based 
organisations and activists. 

● Gender-responsivity is not:
○ Linear;
○ One-size-fits-all; and/or
○ Isolated. 

● Although the GCF necessitates gender specific sections and annexes, 
a mainstreaming approach can avoid gender in a project becoming 
‘token’ or  lipservice.



Questions

● Any questions?  



Case study

Program on Affirmative Finance Action for Women in Africa (AFAWA): Financing 

Climate Resilient Agricultural Practices in Ghana

● facilitate (on-lending) access to loans by women-led MSMEs and 

farmer-based associations led by women for the purposes of agricultural 

adaptation

○ Acknowledging the majority of agricultural work is carried out by 

women, but that men have greater access to finance

● technical assistance for climate-resilient agricultural practices, accessible 

to loan recipients

● enabling environment to facilitate greater access to climate finance for 



Case study



Consider the following: A project proposes an activity to provide agricultural extension services to rural farmers to 
reduce climate vulnerability. 

Detail: Conduct evening training sessions at community meeting places, in the national language with land-owning 
farmers who cultivate 5+ hectares, in ploughing techniques to improve yields. 

Women’s (unpaid) domestic 
and care responsibilities may 

preclude them from attending

Women tend to have longer 
work days, and may not have 

time/energy to spare for 
educational activities, no 

matter how beneficial

Women generally have lower 
mobility due to a lack of access 
to transport or security barriers 

to travelling alone

Women can be excluded from 
some cultural and 

decision-making spaces

Women are less likely to speak 
national languages, and global 

education and literacy gaps 
limits the accessibility of 

written materials  

Because of discriminatory 
property and inheritance 

practices, women are less likely 
to own the land they farm, even 

when head of the household

Women dominate the ranks of 
small-scale farmers, cultivating 

smaller plots of land

Since unpaid duties occupy so 
much time, women often 

report paid work (like farming) 
as secondary occupational 
activities (so they may not 

identify as ‘farmers’)

Due to 
sex-differences, 

women may lack the 
physical upper body 

strength to access this 
technology

Although decreasing ‘men’s’ 
work, this may increase 

women’s burden of agricultural 
tasks – transplanting, weeding, 

harvesting and processing

A gender 
non-sensitive 

approach, at best, 
doesn’t help 

women, and, at 
worst, actively 
disadvantages 

them.



Consider the following: A project proposes an activity to provide agricultural extension services to rural farmers to reduce 
climate vulnerability. 

Detail: Produce educational radio programmes in local languages to provide information on new climate-resilient crops with 
reduced cook times that have recently been developed. Include information on microfinance institutions (MFIs) that are 
providing support for purchasing.  

Provides empowerment that is accessible 
and subverts cultural barriers

Does not create additional demands on women’s time, if timed to 
coincide with when women are generally home-based. Does not 

require mobility or access to formal institutions, nor does it 
self-select a target audience (‘farmers’)

More accessible language 
format

Empowers with resources and 
information – not a top-down 

paternalistic approach

Helps support women in 
accessing secure finance, a 

common barrier globally

Crop types that reduce 
women’s burdens whilst 

promoting climate resilience

Women may lack access to 
formal agricultural education or 

information provided by 
distributors



Reading
GCF Gender Mainstreaming Guideline 
https://www.greenclimate.fund/document/mainstreaming-gender-green-climate-fund-projects 

● Guide on how to include women, girls, men, and boys from socially excluded and vulnerable 
communities in all aspects of climate finance.

GCF (Revised) Environmental and Social Policy 
https://www.greenclimate.fund/document/revised-environmental-and-social-policy 

● Articulates how GCF integrates environmental and social considerations into its decision- 
making and operations to effectively manage environmental and social risks and impacts and 
improve outcomes.

GCF Sustainability guidance note: screening and categorizing GCF-financed activities  
https://www.greenclimate.fund/sites/default/files/document/sustainability-guidance-note-screening-
and-categorizing-gcf-financed-activities.pdf 

● Provides: i) an overview of GCF Environmental and Social Policy requirements; ii) 
information on ES risk screening; iii) the process for determining ES risk categories of 
activities; and iv) illustrations of the application of the Policy in GCF-funded activities. 

https://www.greenclimate.fund/document/mainstreaming-gender-green-climate-fund-projects
https://www.greenclimate.fund/document/revised-environmental-and-social-policy
https://www.greenclimate.fund/sites/default/files/document/sustainability-guidance-note-screening-and-categorizing-gcf-financed-activities.pdf
https://www.greenclimate.fund/sites/default/files/document/sustainability-guidance-note-screening-and-categorizing-gcf-financed-activities.pdf


Coaching 
sessions
Revise your logframe and stakeholder map, 

integrating gender-responsivity and 

social-inclusion



Recap

Revise your logframe and stakeholder map, 

integrating gender-responsivity and 

social-inclusion




