
Week 10: GCF GESS tools & safeguards as 
risk management





Gaps to 
consider
● Unequal access to and control of natural resources.
● Unbalanced participation and decision-making in 

environmental planning and governance at all levels.
● Uneven access to socio-economic benefits and 

services.



*Opportunities* 
to consider
● Equal access to and control of natural resources.
● Balanced participation and decision-making in 

environmental planning and governance at all levels.
● Even access to socio-economic benefits and 

services.



“climate change initiatives are more sustainable, equitable and more likely to achieve their 
objectives when gender equality and women’s empowerment considerations are integrated into 
the design and implementation of projects…women and vulnerable communities are also part of 
the solution to climate change and should, therefore, be effectively engaged in discussions and 
decisions that affect them”

● GCF Gender Policy







● “Women are well positioned in many of the sectors 
where green jobs will be created. 

● While women are well positioned to access green jobs 
in many sectors, the report also shows that they are 
currently overwhelmingly concentrated in sectors 
that are likely to create more low-end types of green 
job opportunities 

● However, in sectors where women are not well 
represented, they are finding niches, often as small 
women-led businesses in indirect jobs in green 
construction, renovations or energy efficiency.

● Women face a number of barriers that may limit their 
full access to access green jobs in the coming years.”





“The   transition   to   the   green   economy   
offers   unique   opportunities to reduce gender 
inequalities in sub-Saharan Africa, including by:
● Changing    perceptions    about    what    

are    acceptable    male  and  female  jobs,  
and  eroding  strong  patterns  of  
horizontal  gender  segregation  in  the  
labour  market

● Assigning economic value to women’s 
unpaid work on behalf of the environment.”





Achievements 
(outcomes)

Agency 
(process)

Resources 
(pre-conditions)

Empowerment

“the process by which those who 
have been denied the ability to 
make strategic life choices, 
acquire such an ability”



Gender mainstreaming and ESS in project 
development, implementation and M&E



Gender in the 
project cycle

Gender-sensitive M&E Gender 
analysis

Gendered 
actions

Mainstreaming 
Gender



Gender in the CN



Gender in the FP



GCF GAs and 
GAPs Project gender assessment and action plans:

i. Collect baseline data and determine how the project can 
respond to the needs and strategic interests of women and 
men in view of the specific climate change issue to be 
addressed;

ii. Identify the drivers of change and the gender dynamics to 
achieve the project adaptation or mitigation goals;

iii. Identify and design the specific gender elements to be 
included in the project activities;

iv. Estimate the implementation budgets;
v. Select appropriate and measurable output, outcome and 

impact indicators;
vi. Design project implementation and monitoring institutional 

arrangements



Gender-responsivity

Inception

● What is the country/sector 
gender context? Who is likely 
to be affected by/involved in 
the project?

● How are climate impacts 
differentiated?

● Is concept aligned with 
international and national 
government priorities, policies 
and strategies on gender?

● Are consultations inclusive 
with equal participation and 
decision-making opportunity? 

Project Development 
(incl. reviews)

● Is project design led by  
sex- disaggregated data 
and gender?

● Do project activities 
address gender 
differences and promote 
gender equality and 
women’s empowerment?

● What is the potential 
impact of proposed 
activities on women and 
men?

Implementation

● Is gender-sensitivity 
mainstreamed into 
project activities?

● Is there sufficient 
resources for 
gender-responsivity?

● Is there a gender 
specialist in PMU?

● How/where are men 
and women benefitting 
from/engaging with, 
project activities? 

M&E

● Are project 
objectives, 
indicators and 
targets gender 
sensitive? 

● Is the M&E process 
gender sensitive? 



Gender-responsive 
approaches

● Promoting and empowering women's participation and access in training, consultations 
and awareness-raising (among other outcomes)

● Differentially reaching men and women (information dissemination, public 
announcements, awareness raising etc.)

● Including a range of men and women's voices, perspectives, vulnerabilities and interests
● Ensuring Gender-specific Safeguards



Gender-responsive 
approaches

● e.g. Include gender modules in all training, and ensure training is accommodating of 
work, childcare or domestic responsibilities

● e.g Include women’s-centric livelihood activities, but make sure workloads are not 
unduly increased, particularly for women and girls’ disproportionate share of unpaid care 
and domestic wor

● e.g. train project partners in gender and gender-sensitive approaches and build capacity 
within the project team and stakeholders to ensure gender-responsive implementation 
and ongoing integration

● e.g. Ensure equitable representation in decision making and project activities and 
engage with women’s CSOs and gender advocates for outreach or to support the project 
implementation

● e.g. Consider differing social or legal restrictions on men and women, and how to 
address these barriers (including limited mobility or security challenges, if applicable)



Gender in the 
project cycle

Gender-sensitive M&E Gender 
analysis

Gendered 
actions

Mainstreaming 
Gender









Questions?



Risk 
Management
 Safeguards in the GCF are a method for identifying, quantifying and managing risk.

Type of risk Mitigation 
potential

Significance 
of risk Uncertainty 

Identify and quantify all 
potential risks during 

project scoping

Monitor and evaluate to 
ensure plans are 

followed and risks are 
managed throughout 

project lifecycle

Avoid risks or reduce 
potential impacts during 
the project design phase

Develop comprehensive 
frameworks to reduce or 

mitigate the impact of 
any remaining risks 



Safeguards 
Instruments 
Environmental and Social Impact Assessment (ESIA)
Environmental and Social Management Framework (ESMF)
Environmental and Social Management Plan (ESMP)
Environmental and Social Action Plan (ESAP)



Environmental and Social Management 
Framework (ESMF)

• Lower risk projects 
• Relative uncertainty 
• Minor impacts

Potential actions for mitigating a 
range of possible impacts

Lower 
Risk 
(C/B)

Requires 
GRM

Requires 
SEP

Higher 
Risk 

(B/A)

Requires 
GRM

Requires 
SEP

Environmental and Social Management Plan 
(ESMP)

Concrete procedures and actions 
to mitigate specific impacts

• Higher risk projects 
• Relative certainty 
• Moderate/severe impacts



Safeguards 
Instruments 
Stakeholder Engagement Plan (SEP)
Grievance Redress Mechanism (GRM) 
Free, Prior and Informed Consent (FPIC)
Indigenous Peoples Assessment (IPA)
Indigenous Peoples Plan (IPP)
Resettlement Action Plan (RAP)



AE role & 
responsibilities in ESS

i. Provides and implements the ESMS to manage risks

ii. Ensures adequate screening process is undertaken

iii. Ensures mitigation or compensation for adverse impacts 
(safeguards system)

iv. Ensures multi-stakeholder consultation throughout project 
lifecycle — with special consideration given to vulnerable 
groups

v. Provides adequate and accessible independent grievance 
redress mechanism and process at entity and activity levels

vi. Ensures disclosure on risks, Safeguards documents and 
mitigation procedures



Questions?



Case study

MSME Business Loan Program for GHG Emission Reduction

●  a greater level of loan concessionality to women-led businesses pursuing 

energy efficiency and transitioning to renewable energy

● building capacity for financial intermediaries to address gender biases in 

lending



Case study

Promoting private sector investments in energy efficiency in the industrial 

sector and in Paraguay

●  a greater level of loan concessionality to women-led businesses pursuing 

energy efficiency and transitioning to renewable energy

● building capacity for financial intermediaries to address gender biases in 

lending



Case study
Women Entrepreneurs for Latin America and the Caribbean (WeForLAC)
This program promotes the growth of WSMEs by developing innovative and catalytic 
projects, building the entrepreneurial ecosystem in challenging country environments, 
generating important data to fill knowledge gaps, and promoting gender-responsive 
public policy and private sector initiatives. 

● Increasing WSMEs’ access to finance by using innovative blended finance 
instruments that motivate financial intermediaries to increase the share of WSMEs 
in their portfolio and offering them advisory solutions to build their capacity to serve 
the WSME market.

● Increasing access to markets for WSMEs by offering a combination of blended 
finance products and advisory services to incentivize anchor companies to 
increase their sourcing from WSMEs.

● Increasing WSMEs’ access to skills and professional networks by providing 
world-class business development services.

● Strengthening the capacity of public and private sector stakeholders in LAC to 
develop effective and sustainable policies and programs in support of WSME 
growth in Honduras, Guatemala, and El Salvador.



Reading
Review framework and recommendations: Guide to strengthening gender integration in climate finance projects - 

CDKN / WEDO 

https://cdkn.org/resource/guide-strengthening-gender-integration-in-climate-finance-projects/?loclang=en_gb 

● Presents a framework of recommendations for strengthening gender integration in climate finance projects, 

with concrete examples and resources to show how it can be done. The guide also shares broader enabling 

factors and recommendations to inform advocacy and action beyond individual projects, at the climate fund 

level.

Review Sustainability guidance note: Designing and ensuring meaningful stakeholder engagement on GCF-financed 

projects 

https://www.greenclimate.fund/document/sustainability-guidance-note-designing-and-ensuring-meaningful-stakeh

older-engagement-gcf 

● Offers practical steps for getting started designing stakeholder engagement, and for developing tools and 

approaches that can benefit all parties over the life of a project and beyond. It provides guidance on how to 

meet the requirements for stakeholder engagement and consultation outlined in GCF policies. 

https://cdkn.org/resource/guide-strengthening-gender-integration-in-climate-finance-projects/?loclang=en_gb
https://www.greenclimate.fund/document/sustainability-guidance-note-designing-and-ensuring-meaningful-stakeholder-engagement-gcf
https://www.greenclimate.fund/document/sustainability-guidance-note-designing-and-ensuring-meaningful-stakeholder-engagement-gcf


Reading
Review main findings and recommendations: Green jobs for women in Africa

https://africa.unwomen.org/en/digital-library/publications/2021/11/un-wowen-green-jobs-policy-briefs-and-reports

-en-fr 

● This policy brief presents findings of a study that applies a gender lens to job creation in the green transition in 

Sub-Saharan Africa. It assesses opportunities for women’s participation in green jobs in key sectors driving 

growth in African economies, and identifies policy solutions to overcome them and promote job opportunities 

for women, including through concrete policy recommendations.

https://africa.unwomen.org/en/digital-library/publications/2021/11/un-wowen-green-jobs-policy-briefs-and-reports-en-fr
https://africa.unwomen.org/en/digital-library/publications/2021/11/un-wowen-green-jobs-policy-briefs-and-reports-en-fr



