
Call for Expression of Interest
Information Session

April 15 2026

Conserving Biological Diversity in South Africa Through Sustainable Management of Invasive Plants 



Call for Expression of Interest
Information Session

Agenda
Welcome, introductions, house keeping

Programme overview
Background and aims of the programme
Scope of the programme

Overview of the Call for Expressions of Interest
Who can apply
Funding windows and indicative grant sizes
Key dates and timelines

Application process explained
Two‑step approach:

Expression of Interest (EOI)
Sandbox phase and full proposal
development

What is required at EOI stage
What happens after shortlisting

Key requirements and considerations
Eligibility, exclusion criteria and due diligence
Overview of assessment principles
Innovation, collaboration and participation

Questions and answers

Where to find more information



Call for Expression of Interest
Information Session

SouthSouthNorth
Who We Are:

International non-profit organisation based in the Global South (Cape
Town South Africa)

What We Do:
Advance locally driven solutions to climate change, biodiversity loss
and sustainable development

What We Are Responsible for Under the IKI Small Grants Programme:
Design, implementation and reporting of the programme
Selection, delivery, management, oversight and reporting of the small
grants 
Capacity development for grantees
Learning (research component)

This project is supported by the IKI Small Grants programme
strengthening local solutions for effective climate and

biodiversity action. 

IKI Small Grants is funded by the Federal Ministry for the
Environment, Climate Action, Nature Conservation and

Nuclear Safety (BMUKN) and is run by Deutsche Gesellschaft
für Internationale Zusammenarbeit (GIZ) GmbH. It is part of

Germany’s International Climate Initiative (IKI). 

IKI & GIZ

http://www.iki-small-grants.de/
http://www.international-climate-initiative.com/
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Programme Approach

Invasive alien plant clearing often happens once-off, is rarely
coordinated across landscapes, and is seldom financially self-
sustaining in the long term. 

With increasing wildfire risk and loss of bioversity under a
changing climate, sustained clearing, maintenance, and
ecological restoration have become critical. 

The Challenge

How SSN’s Programme Aims to Addresss it

An innovative grants mechanism enabling acccess to financial and
capacity support
A coordinated ecosystem of actors within the value chain 
Demonstrating viable approaches and models for alien invasive
plant management and fynbos restoration
Supporting local, ecosystem based livelihood opportunities;
especially for women

The programme will support financially sustainable and coordinated
approaches to: 

• The sustained removal and long-term maintenance (including
biological control measures) of woody invasive alien plants such as
Rooikraans, Wattle and Eucalyptus ect.  
• The beneficiation and productive use of cleared biomass (e.g.
fuelwood, chipping, composting, biochar) 
• The recovery and rewilding of indigenous fynbos ecosystems (e.g.
fynbos nurseries, beekeepers, and other nature/ ecosystem-based
activities

An innovative small grants mechanism has leveraged a scalable
business model for restoration of critical biodiverse ecosystems and
local socio-economic development. 

Programme Goal

Programme Overview
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Increase in independant (non grant) turnover for grantees

600 h/a of fynbos ecosystems contracted to be restored

Increased collaboration, networks and value-adding benefits for
grantees

Increased number of clearing and restoration contracts with
landowners

The inclusion and empowerment of women within the value
chain. 

Increased confidence in sustainability of AIP management in the
implementation area

What Will a Successful Programe Look Like?

Scientific journal article on approaches for
AIP management
Published report grant mechanism and
alien clearing
Summary report for landowners and
enterprises
A policy brief capturing key learnings and
recommendations from the project

Research Outputs
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Key Elements of the Programme

Locally driven collaboration 

A Practical Business Model for Long-term Clearing Developing Value Chains

Evidence, Learning and Best Practice 

Supporting Sustainable Institutions & Enterprises 
Work with active stakeholders to co-design solutions that
respond to local ecological, social and economic realities

Increase capacity, create employment opportunities  
and ensure continuity beyond the project

Develop, test, refine and implement  sustainable and viable
financial business models  for long term ecosystem restoration

Create linkages and opportunities for SMME’s and other actors
involved in biomass beneficiation, rewilding and ecosystem-based
livelihoods

 Document approaches, results and impacts;  and produce knowledge
products and tools that support learning, replication and scaling 
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Benefits of Participation
The programme is structured to support grantees by:

Providing resources 
Help organisations

grow

Provide opportunities for
collaboration and co-learning

Strengthen their role
and in the landscape

Contribute to
long‑term biodiversity

restoration.



Grant Categories Sub Grants Micro Grants
Location/ Active In Hessequa Municipal region, Western Cape, South Africa

Ecosystem Focus Fynbos - with a focus on but not limited to Cape Limestone Fynbos

Grantee Type NPOs, NGOs, Conservancies, CBOs (alone or in consortium) SMMEs, CBOs, Cooperatives , NGOs or NPCs

Grantee Profile

Aggregating entities:
With strong local presence
Established relationships with landowners and clearing teams
Coordinate and deliver alien invasive plant management activities

e.g: clearing, maintenance, restoration ect

Value adding entities undertaking:
Biomass beneficiation 

e.g: fuel wood, biochar, compost  ect
Fynbos restoration / ecosystem-based activities 

eg: fynbos nurseries, beekeepers etc 

Grants Available 1 - 3 3 - 5

Grant Amount +- €100,000 - €200,000 per grant +- €50,000 per grant

Key dates and timelines
Funding Period: July 2026 – November 2028
Call Closing Date: 20 April 2026

The programme is committed to supporting equitable access to grant opportunities. 
We particularly welcome applications from locally rooted, women or youth-led

organisations, as well as community-based organisations and enterprises led by (or
directly benefitting) historically marginalised communities within the target landscape. 
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Overview of the Call for Expressions of Interest
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Application process explained Expression of Interest Sandboxing

Organisational information 
Confirmation of eligibility
A description of work
A description of contribution to the aims
A description of relationships/ways of working/experience 
Any innovative ideas  
A rough budget 

2 Steps: 

Complete online form with:

Expression of Interest Submit supporting documents :

ikisg@southsouthnorth.org 
Send To:

Proof of legal registration and address
Proof of bank account
Proof of good standing
An indicative budget 
One simple proof of activity

2 Steps: 

1

2
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Completing the online forms

Application process explained

Expression of Interest

Don’t know how to submit an online form? 

Stick around after the presentation for more support !
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Supporting documents : Budget template

Application process explained

Expression of Interest

Don’t know how to complete the budget? 

Stick around after the presentation for more support !
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Application process explained

Sandboxing

Mandatory, non‑competitive development phase
Collaboratively strengthen project concepts and
support final proposal development

Aim

Process
Explore opportunities for collaboration, synergy and
innovation within the ecosystem of actors
Develop and strengthen project design
Identify organisational development and capacity-building
needs
Testing approaches to:

Reducing clearing and maintenance costs
Enhancing biomass beneficiation
Incentivising landowners 

Final proposal and budget development
Onboarding and Contracting

Applicants completing this stage are preselected
in principle, pending outcomes from the sandbox
processes as well as due diligence compliance

checks. 
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Profit, unrestricted income or working capital 

Financial liabilities (debt, fines etc)

Payments or costs unrelated to the approved project
budget and grant agreement

Prohibited activities and products as stipulated in
the exclusion criteria

Ineligible expenses e.g: invoices for items procured
without following the procurement protocol 

What Grants Can Be Used For: What Grants Can’t be Used For:
Project-specific
Pre‑approved 
Evidenced costs 

Capital Expenses
e.g: tools, equipment and infrastructure 

Operational Expenses

Internal: e.g: staff, administration and
consumables

External: e.g: labour, service providers, 

Key requirements and considerations
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Verified legal status in South Africa
Evidence of good standing
Basic governance structure
Basic financial capability
Procurement ability
Relevant experience or capacity
Landscape fit
Programme aims fit
Willingness to participate in sandboxing, innovation and capacity
building
Basic project data management and reporting capacity

Key requirements and considerations: Eligibility and Selection 

Grantees will be assessed and selected based on
these conciderations
Grantees must complete a due diligence check to
validate thier eligibility 

Non-profit legal status 
Ability to coordinate activities and manage landowner relationships 
Ability to contract, support and supervise actors undertaking clearing activities
Ability to manage equipment & assets responsibly
Organisational capacity: audited or scale appropriate accounts; demonstrated
project/financial management

ALL applicants must have: Sub Grantee Applicants must have:

Micro Grantee Applicants must have:
Registered SMMEs / CBOs / Cooperatives / NPOs 
Practical delivery capacity for the envisaged work within the grant period (people,
time, basic systems). 
Ability to manage project assets/ equipment and keep records

Assessment Principles



All Grantees:

· Set up a separate bank account to manage grant funds

· Participate actively in SSN support activities, including the Sandbox Phase and the ecosystem of

actors, capacity development sessions, and regular check-ins.

· Contribute to a collaborative landscape approach, sharing lessons and insights openly.

· Support field coordination and information sharing across landowners, SMMEs, researchers

and ecosystem partners as relevant.

· Manage finances transparently

· Ensure safe, compliant operations
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Key requirements and considerations: Grantee Responsibilities

Operational Responsibilities & Collaboration
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Key requirements and considerations: Grantee Responsibilities

Sub Grantees

Coordinate clearing and maintenance 
Contract and supervise SMME service providers 
Manage relationships with landowners and/or
landowner groups 
Manage CAPEX assets effectively 
Consolidate reports and MEL data 

Operational Responsibilities & Collaboration

Micro Grantees

Deliver restoration, rewilding or biomass
beneficiation
Manage project‑related equipment and assets
responsibly
Track and report on progress, outputs, and
milestones



Use grant funds only for pre-approved project activities.

Keep financial records, including receipts and time tracking where applicable.

Follow the required procurement protocol when purchasing goods or services.

Ensure no use of prohibited substances or activites listed in the Exclusion Criteria.

Ensure no introduction of non-approved biological agents.

Comply with all local environmental, labour, and safety regulations.

Keep relevant Monitoring & Evaluation (M&E) data.
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Key requirements and considerations: Grantee Responsibilities

ALL contracted entities are required to comply with the responsibilities set out in the grant agreement including:

Financial Management & Compliance



Ensure safe working practices, including proper equipment use, field safety and fire safety.

Treat workers fairly and ensure safe, lawful labour conditions.

Ensure no child or forced labour.

Respect community access rights and avoid conflict.

Report accidents, injuries, environmental incidents, or serious risks promptly.

Avoid activities that cause environmental harm, such as erosion, pollution, or poor waste disposal.

Respect protected areas and environmentally sensitive sites.

Ensure compliance with environmental laws and biodiversity protections.
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Key requirements and considerations: Grantee Responsibilities

Safeguards: Environmental, Social, and Health & Safety



Commit to inclusive participation and equitable benefit sharing.

Ensure safe and non-discriminatory working conditions for staff, contractors, and

participants.

Support the meaningful participation of historically marginalised groups, including

indigenous people, women, youth, and other vulnerable groups.

Be willing to implement practical GESI and Safeguarding actions with SSN guidance.
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Key requirements and considerations: Grantee Responsibilities

Gender Equality & Social Inclusion (GESI)



Call for Expression of Interest
Information Session

EXCLUSION CRITERIA:
Ensure to follow the link provided to view the list of activities and products which are not eligible

for grant funding and are not permitted within the project scope. 

Please ensure that you review, understand and are compliant with activities and products that fall
within the exclusion criteria.

Key requirements and considerations: Exclusion Criteria

Guiding Principles
Do No Harm

Precautionary



Activities prohibited by legislation in South Africa or by
international conventions to protect resources, biodiversity or
cultural heritage
Activities contributing to destruction or impairment of areas and
ecosystems (conservation areas, critical habitats) that merit
protection or require offsetting
Activities contributing to introduction or spread of invasive
species
Introduction of non‑native plant or animal species introduced to
a new geographical area that are not yet present in the project area
(including biological controls|)
Activities contributing to deforestation of primary (indigenous,
native) forests
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Key requirements and considerations: Exclusion Criteria

Environmental Exclusions
Manufacture, sale or use of living modified organisms
Activities requiring animal testing
Production, sale or use of radioactive material
Manufacture, sale or use of listed active pesticide ingredients and
substances and/or categorised as Persistent Organic Pollutants
(POPs), ozone‑depleting substances (ODS), hazardous, acutely or
chronically toxic, carcinogenic, mutagenic or reproductive toxicants
Violations on national or international rules on: phase‑out/prohibition
or international ban on pharmaceuticals; toxic substances; protected
animals, plants or plant products (CITES); destructive fishing methods;
cross‑border trade in waste (Basel Convention)
·Activities promoting, prospecting, exploring or exploiting coal, oil,
natural gas and radioactive resources to generate energy
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Forced or harmful child labour (ILO core labour standards)

Forced evictions or displacement of indigenous people violating UN principles/guidelines

Activities directly impacting land belonging to or used by indigenous people without

appropriate consultations corresponding to international law

Activities that promote or facilitate exploitative, harmful, or ethically sensitive commercial

practices, including but not limited to prostitution, pornography, or gambling.

Activities that produce, distribute, or endorse media or materials that undermine human

dignity, equality, inclusion, democratic values, or social cohesion, including discriminatory or

hate-based content.

Key requirements and considerations: Exclusion Criteria

Social Exclusions
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These substances, chemicals and products are NOT permitted for funding,
procurement, use or support under this programme. 

These criteria apply to all grantees, their partners, and all
contractors/service providers, and cover both Capex and Opex. 

Any products containing active ingredients listed below, categorised as
Persistent Organic Pollutants (POPs), ozone‑depleting substances (ODS),
hazardous, acutely or chronically toxic, carcinogenic, mutagenic or
reproductive toxicants. 

These are PROHIBITED and will NOT be permitted for procurement and use
in the project

If a grantee (or their service provider) intends to use any chemicals,
pesticides, plant protection product or biocide as part of funded
project activities, they must:

Confirm in their expression of interest application that none of
their products contain active ingredients in the prohibited list 

Provide a list of products and active ingredients they intend to
use at due diligence stage

In exceptional cases, the use of certain active ingredients may be
considered, subject to prior written approval and a detailed
technical justification.

Key requirements and considerations: Exclusion Criteria

Product Exclusions

Common Ingredients include: 
Fipronil, clothianidin, imidacloprid, thiamethoxam, glyphosate or total
herbicides with similar effects, Dichlorodiphenyltrichloroethane (DDT),

Lindane, Endosulfan, Methamidophos, Methyl-parathion,
Monocrotophos and Methyl Bromide.

Requirements for Grantees
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Questions and Answers
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Quick links to more information:
👉  Learn more about the SSN Programme here:
https://southsouthnorth.org/call-for-expressions-of-interest-for-iki-small-grants-programme/
https://iki-small-grants.de/k2project/conserving-biological-diversity-in-south-africa-through-sustainable-removal-of-invasive-plants/

👉 Learn more about IKI and the IKI Small Grants Programme here:
https://www.international-climate-initiative.com/
https://iki-small-grants.de/

👉 The Call can be found here:
https://southsouthnorth.org/wp-content/uploads/2026/04/IKISG_PROGDEL_SMALL-GRANTS-CEI-PAGE_FINAL.pdf

👉 The Budget Template is available for download here:
https://southsouthnorth.org/wp-content/uploads/2026/04/SSN_IKISmallGrants_BudgetTemplate_EOI.xlsx

👉 For exclusion criteria (activities and products not permitted) click here:
https://southsouthnorth.org/wp-content/uploads/2026/04/SSN_IKISmallGrants_BudgetTemplate_EOI.xlsx

https://southsouthnorth.org/portfolio_page/international-climate-initiative-small-grants-programme-iki-sg/
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Quick links to more information:

👉 To apply as a Sub-Grantee click here:
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=ytXXpy6sWES2fYwXsBf41XQey8UYbrZDtV1smHe2ly5UNk1PRExLSklWRFE2SE00SFBKN0dJWFA5UC4u

👉 For your convenience, the Sub Grantee application form is available fordownload here:
https://southsouthnorth.org/wp-content/uploads/2026/04/SouthSouthNorth-IKI-Small-Grants-Application-Form-for-Sub-Grantees.pdf

👉 To apply as a Micro-Grantee click here:
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=ytXXpy6sWES2fYwXsBf41XQey8UYbrZDtV1smHe2ly5UOU85Q1JFSDZPV0IwUEdaMFRDVzdWUUJFWi4u

👉 For your convenience, the Micro-Grantee application form is available for download here:
https://southsouthnorth.org/wp-content/uploads/2026/04/SouthSouthNorth-IKI-Small-Grants-Application-Form-for-Micro-Grantees.pdf

👉 Contact:  ikisg@southsouthnorth.org
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Thank you!
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